Received: 12 May 2023

Revised: 6 December 2023

W) Check for updates

Accepted: 7 December 2023

DOI: 10.1111/jar.13191

ORIGINAL ARTICLE

WILEY

Joumalof Applid Reseach i elecas Dbt

Increasing physical activity through an adapted web-based
exercise program for people with intellectual disabilities:
Support staff are crucial for feasibility

Sanna Fjellstrom? |
Eva Flygare Wallén*> |

Department of Health Sciences, Swedish
Winter Sport Research Centre, Mid Sweden
University, Sundsvall, Sweden

25chool of Sports Science, UiT The Arctic
University of Norway, Tromsg, Norway

3Department of Medical Sciences, Uppsala
University, Uppsala, Sweden

“Karolinska Institutet (KI), Department of
Neurobiology, Care Sciences and Society
(NVS) Division of Occupational Therapy,
Research group Health in Everyday Life among
people with neurological Disorders (HELD),
Stockholm, Sweden

5Health and Social Care Administration,
Municipality of Ostersund, Ostersund, Sweden

$The Swedish School of Health and Sport
Sciences (GIH), Department of Physiology,
Nutrition and Biomechanics, Stockholm,
Sweden

"The Faculty of Education and Arts, Nord
University, Bodg, Norway

Correspondence

Sanna Fjellstrom, Swedish Winter Sports
Research Centre, Department of Health
Science, Mid Sweden University, House D, SE-
83125 Ostersund, Sweden.

Email: sanna.fiellstrom@miun.se

Funding information
Ostersunds kommun; Mittuniversitetet

1 | INTRODUCTION

Physical inactivity is one of the leading causes of increased risk for
premature death and overall poor health (Dumith et al., 2011). The
evidence strongly indicates that diseases can be prevented by increas-
ing the level of physical activity (PA), such as cardiovascular disease or
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Abstract

Background: People with intellectual disabilities are less physically active and suffer
from ill-health more than the general population. Support staff play an important role
in the person's life. This study aimed to explore the support staff's experiences
regarding the feasibility of adapted web-based exercise for people with intellectual
disabilities.

Method: Participants with intellectual disabilities living in community-based settings
were recruited for a web-based exercise study. Eight semi-structured interviews
were carried out with their support staff before and after the intervention period.
Results: The main theme, ‘Support staff are crucial for feasibility’ encompasses the
importance of communication, structure, and motivation in improving physical activ-
ity for people with intellectual disabilities.

Conclusion: The experiences of support staff, indicate that a web-based exercise pro-
gram is feasible for the target group, and one way to overcome challenges for PA,

where the role of the staff is crucial.

KEYWORDS
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type 2 diabetes (Bondar et al., 2020; Bull et al., 2020). In 2020, World
Health Organisation (WHO) issued updated guidelines for PA, in
which some target groups were given particular priority. One of these
groups is people with intellectual disabilities (Bull et al., 2020).
Research indicates that people with intellectual disabilities are less
physically active and suffer from ill health more than the general
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population (Doody & Doody, 2012; Emerson et al, 2016; World
Health Organization, 2000). Different methods for enhancing PA in
people with intellectual disabilities have been tested. A systematic
review showed that aerobic, strengthening and combined exercise
programs seem to have a positive effect on cardiovascular and muscu-
lar fitness and some of the studies included in the review present
improvements in body composition parameters (Bouzas et al., 2019).

Despite favourable results, many barriers stand in the way of peo-
ple with intellectual disabilities reaching higher levels of PA. Most of
the reasons relate to the reality that many people with intellectual dis-
abilities are reliant on their personal support to do daily tasks, and
people with intellectual disabilities appear also to be excluded from
doing PA. Transportation issues, including costs, planning, and assis-
tance from support staff (Bodde & Seo, 2009; Bossink et al., 2017;
Laxton et al., 2023) are some of the factors that are common barriers.
A challenge is that even though the staff recognise the need for PA
for the target group, they lack necessary practical knowledge of
appropriate activities for people with intellectual disabilities and how
to implement PA in their daily routine (Sheerin et al., 2022). The
importance of personal support for people with intellectual disabilities
and addressing their needs has previously been highlighted as a crucial
component in regular PA (Antonsson et al., 2008; Laxton et al., 2023;
Truong et al., 2021). In addition, knowledge about health behaviour
seems to be important for motivating people with intellectual disabil-
ities to improve their PA, as does support, engagement, and social
contexts (Bossink et al., 2020; Michalsen et al., 2020).

The world is becoming increasingly digitised and digital exercise
tools are becoming more useful, however, not been extensively tested
for people with intellectual disabilities. Digital tools have been used to
motivate people with intellectual disabilities to improve PA, for
instance, smartphone reminders have been successful in improving PA
for the target group (Kurti et al, 2015; Perez-Cruzado &
Cuesta-Vargas, 2017). A previous study explored the feasibility and
effectiveness of an adapted web-based exercise program for people
with intellectual disabilities (Fjellstrom et al., 2022). For many people
with intellectual disabilities, visiting new places is demanding and
transportation to the training facility can be challenging (Bodde &
Seo, 2009; Bossink et al., 2017; van der Ploeg et al., 2004). Using a
web-based exercise program eliminates some of the barriers to PA,
such as transport issues, economic challenges and discomfort in unfa-
miliar environments. However, because web-based exercise only has
been evaluated for its effectiveness through quantitative measure-
ments previously, it is crucial to also understand the perspectives of
the support staff. They play a significant role in determining whether
activities will be carried out in the individuals' lives or not. Therefore,
the aim of the present study focused on the staff's perspective of
the experiences from a web-based exercise program for people with
intellectual disabilities to improve PA.

Both environmental and personal factors constitute a significant
role in why some people are active and some are not, and can be
explained by the relationship between PA behaviour, its determinants,
and the individual functioning of people with a disability (van der

Ploeg et al., 2004). Environmental and personal facilitators and

barriers, self-efficacy and the person's health condition are factors to
be aware of when implementing new strategies to enhance PA for the
target group. Web-based exercise can provide additional facilitators
and reduce certain personal and environmental barriers to PA. The
theoretical framework for this matter can be explained by the PA for
People with a Disability (PAD) model (van der Ploeg et al., 2004). The
role of support staff is important in helping people with intellectual
disabilities to achieve sustainable routines and overcome barriers to
PA. Social support and perceived self-efficacy are factors that can
motivate people with intellectual disabilities to participate in PA
(Bossink et al., 2017). Having confidence in being able to successfully
engage in a certain PA can develop self-efficacy and thus enhance
motivation for PA.

The present study was part of an overarching intervention study,
mentioned above, and focused on pre- and post-interviews of the
support staff. A parallel paper has explored the views of and experi-
ences of the participants with intellectual disability (Hansen
et al., 2023). The objective of the current study was to explore
the experiences from the perspective of the support staff to analyse
the feasibility of a web-based exercise program for people with intel-

lectual disabilities.

2 | METHOD

21 | Study design

This qualitative study was part of an overarching intervention study
conducted to evaluate the effects of adapted web-based exercise for
people with intellectual disabilities performed during autumn 2020. In
a previously published study, the intervention is described in detail
(Fjellstrom et al., 2022). Adults with intellectual disabilities living in
community-based settings were recruited for a web-based exercise
intervention study that included 50 min of exercise at moderate
intensity, three times a week for 12 weeks, where baseline and
follow-up assessments were used to capture the effects of the web-
based exercise program. The present study focused on the perspec-
tive of the support staff on the feasibility of this exercise program for
the target group. The support staff all worked in the community-
based settings where the participants lived and the exercise was per-
formed, and they assisted the participants through the 12 weeks of
exercising. The support staff is the staff working closest to the individ-
uals with intellectual disability, supporting them with for example their
daily needs such as routines, shopping, cooking, cleaning and social
support. In Sweden, some municipalities require the education
of assistant nurses while many do not have any specific requirement
of support staff education. The support staff assisted the exercising in
different ways, depending on the individual need for assistance, for
example by initiating the exercise video, adapting the intensity level,
participating in the exercises themselves to motivate the participants,
and reminding them of their scheduled workout sessions. If the sup-
port staff needed assistance, they could contact a physiotherapist,

affiliated with the community-based settings, for further assistance.
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The assistance from a physiotherapist could involve replacing an exer-
cise if it didn't work for a particular participant or help with adapting
the intensity level if the support staff found it challenging to deter-
mine how and when to adapt the intensity level. The study was
approved by the Swedish Ethical Review Authority (Dnr 2019-06495
and Dnr 2020-02607).

2.2 | Participants

All participants in the study worked in community-based settings in
central Sweden as support staff for people with intellectual disabil-
ities. All of the staff, that was planned to be involved and support their
residents during the intervention, were asked if they wanted to par-
take in individual interviews (n = 16). The inclusion criteria were:
Work as a support staff in the community-based homes, have been
engaged in providing information about the exercise and was going to
be involved in the planned exercise intervention. A total of eight
people accepted to participate in semi-structured interviews, both
pre- (n = 8), one week before the start of intervention, and post-
intervention (n = 8), one week after the end of intervention (Figure 1).
Reasons for non-participation were not explored. The participants
were spread out from all of the four different municipalities participat-
ing in the study. The ages of the interviewees ranged from 24 to
66, with a mean age of 42.5. Five participants were women and three
were men, which is similar to the distribution of men and women
working as personal carers and support staff, where women are pre-
dominant (ILO, 2020). All of the eight participants had studied up to
upper secondary school level, and two of them also had a university

education. The participants' number of years of experience working

The overreaching
intervention study

with this target group varied between 2 and 26 years with a median
of 11 years.

2.3 | Data collection

Semi-structured, one-to-one interviews were conducted before and
after the web-based exercise intervention to explore the support
staff's views on exercise and health for people with intellectual dis-
abilities. Due to the COVID-19 restrictions at the time, the interviews
were conducted digitally. Eight pre-intervention interviews were con-
ducted in September 2020, and the post-intervention interviews were
carried out in December 2020, involving the same individuals who
participated during the pre-interview phase. Interviews were con-
ducted by the first author (SF), one of the co-authors (JH), and the last
author (EH). The first author was present in all interviews, and it was
always two of the three authors performing the interviews. The inter-
views lasted 20-51 min. The mean time was 29 min. The first author
(SF) recorded and transcribed the interviews verbatim. A consent form
was signed by all participants with information that participation in
interviews was voluntary, that all contributions would remain anony-
mous and that interviews were audio recorded.

The interview guide contained open questions divided into four
themes: (1) background information, (2) health and PA, (3) digital aware-
ness, and (4) motivation for PA. The same themes were applied both
pre- and post-intervention, but the questions were different. The pre-
intervention interviews the focused on exploring the perspectives on
health, exercise, and expectations regarding web-based exercise.
Whereas after the intervention, the focus shifted to exploring the experi-

ence of the intervention and if their view on health and PA had changed.

Support staff eligible for
interview (n=16)

Included support staff (n=8) Excluded support staff

= Declined participation (n=8)

Total nr of participants (n=8)

interviews (n=8)

Accepted participation in pre- Accepted participation in post-

"] interviews (n=8)

FIGURE 1 Participant flow diagram.

Analyzed (n=8)
Excluded from analysis (n=0)

85U8017 SUOWILLOD 3A1T81D) 3|qed!dde 8Ly Aq peusenof afe ol VO ‘88N JO SaINJ 10§ Akeid18U1|UO /8|1 UO (SUORIPUOD-PUR-SLLIBYLIOD"AB | 1M AeIq 1 BUI|UO//:SdNL) SUORIPUOD PUe SWie | 38U 89S *[7202/80/90] Uo ARiqi7auljuo AB|IM ‘oswol L 1IN - AemION Jo AisieAlun om0l Aq TETET l/TTTT 0T/I0p/wod A8 | Akeidijpul|uo//sdny woly papeojumod ‘Z ‘20z ‘8T8t



4o | WILEY_

FJELLSTROM T AL.

Joumalof Applid Reserch i el Dbt

2.4 | Data analysis

A qualitative content analysis was used to analyse the interviews,
focusing on both manifest and latent content (Graneheim et al., 2017;
Graneheim & Lundman, 2004). When transcription was completed,
the first author re-read the transcripts several times. Notes were
taken during reading to mark ideas for coding. The last author
(EH) and one of the co-authors (MLO) also read through the text sev-
eral times, and the text was thereafter divided into meaning units
independently by the three authors. Following that, the authors dis-
cussed the meaning units until a consensus was reached. The meaning
units were then condensed to codes by the first author (SF). The
codes were compared based on differences and similarities and were
subsequently sorted into sub-categories of similar content and the
sub-categories were then sorted into categories, which constituted
the manifest content. The categories were discussed among the
researchers, knowing that the researchers' interpretative repertoires
can vary and co-researchers can come up with alternative interpreta-
tions which is positive for the outcome of the analysis. Finally, the cat-
egories were interpreted and abstracted into a theme, explaining the
underlying meaning, the latent content, of the categories

(Erlingsson & Brysiewicz, 2017).

3 | RESULTS

The qualitative content analysis resulted in an overall theme, ‘Support
staff are crucial for feasibility’. The theme was based on one category
and three sub-categories (Table 1) from the pre-interviews and
three categories containing nine sub-categories (Table 2) from the
post-interviews. The theme reflects anticipated challenges from
the pre-interviews, with the interviewed staff emphasising the impor-
tance of involving all personnel. The post-interviews indicated that

the expected barriers were confirmed, underscoring the importance
TABLE 1

Categories and sub-categories, pre-intervention.

Health and PA are important, but difficult to achieve

Health and well-being are important to enjoy life
Web-based exercise will be a challenge
The most common PA in group homes

TABLE 2 Categories and sub-categories post-intervention.

Important
A healthy change A desire to make components that
is motivating it work require support

Importance of both Technical issues
routines and Did not commit to the
flexibility task

Staff engagement The exercises

Easier than expected

Psychological and
physical health

Staff benefited
from exercising

A sense of being
more physically
active

of personnel for success and how they were motivated and engaged
to overcome these barriers. Quotes illustrating the categories are
included in the text describing the categories and are marked with a
number and the sex of the participants in order to show that they rep-

resent a variety of respondents.

3.1 | Perspectives on PA (pre-interviews)

The interviews pre-intervention captured the staff's view on health
and PA for the target group and the importance of well-being. Antici-
pated challenges in the planned total amount of exercise were also
highlighted and the importance of involving the staff group. The staff
also mentioned what type of PA they were engaged in today, in the

community-based living, and the challenges related to that.

3.11 |
achieve

Health and PA are important but difficult to

This category was formed from three sub-categories (Health and well-
being are important to enjoy life, Web-based exercise will be a challenge,
and The most common PA; Table 1). All the interviewed staff explained
that health and well-being are important for people with intellectual
disabilities. They all agreed that good health was highly relevant to
well-being and that they prioritised good health in their own life.

It is important to be physically active and have a mean-
ingful life and so on, it really is.

(Participant 1, female)

Concerning web-based exercise for the target group, the staff were
doubtful. They expressed that it would be a challenge for the target
group to be active three times a week. The anticipated challenges to
the program were to get the staff group on board and to integrate
exercise into the daily routines.

My first thought was that..hmm it could be tough
*laughs*. Three days is a lot. But we have to try to
make it happen and adapt so that it works.

(Participant 2, male)

Nevertheless, a few of the support staff felt hopeful and believed that
it would be up to them (the staff) to make the exercise happen by

implementing a schedule and routines for the target group.

It will be different from day to day. But | think it will
work if you support them and are positive yourself.
(Participant 7, female)

When asked about the routines of PA currently in place in the
community-based setting, one general answer was that going for

walks was a common activity for PA.
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We also take walks together...it's walking and cycling.
And a walk isn't so bad after all. But sometimes it is
hard to motivate them.

(Participant 6, female)

3.2 | Experiences on the feasibility of the web-
based exercise program (post-interviews)

The interviews post-intervention showed experiences of the web-
based exercise program. The staff raised challenges and successes,
and discussed what is needed to make this type of exercise work.

3.2.1 | A healthy change is motivating

This category was formed from three sub-categories (Psychological
and physical health, staff benefited from exercising, and A sense of being
more physically active; Table 2). The staff explained that they observed
that the participants were happier and livelier after the exercise
period. They experienced less pain and improved balance which

delighted the staff and motivated them to continue.

For example, one of them has had back pain. And it
has gotten better, they haven't really complained about
it at all. Or as a group, they haven't had physical pain at
all, and that's really positive.

(Participant 5, female)

| actually think they have become a little happier and
more energetic.

(Participant 1, female)

Some of the staff explained that they also had participated in the

training themselves and discovered the effects of the exercising.

| wanted to measure myself (staff), was so curious to
see if there had been a change.

(Participant 5, female)

Web-based exercise seemed to have a positive ripple effect in terms
of motivating the participants to be more physically active. The staff
explained that the participants wanted to perform exercise and

became curious about trying more types of exercise.

Well, the thing is that they are more excited to exer-
cise. Now they're starting to talk about us going down
to the gym, that they've even been there a few times.
So, it's just a matter of hanging on to this, so that it
continues and to keep going so that we don't go back
to nothing.

(Participant 2, male)

3.2.2 | Adesire to make it work

This category was formed from three sub-categories (Routines and flexi-
bility, Staff engagement and Easier than expected; Table 2). An important
success factor was planning together, when to perform the exercise, in
the daily schedule. The staff expressed that it would be difficult to
leave it unplanned and that routines are important, otherwise, it does
not work. Regardless of whether an activity involves doing the laundry
or exercising, it needs to be prepared and planned. However, the staff
also mentioned that the flexibility of being able to do the exercise
wherever and whenever was crucial. For instance, on one occasion, it
was a football game at the same time as the exercise was scheduled,
and they postponed the exercise for 1 h, which would not be possible

if, for example, participating in a fitness class at a training centre.

The success factors are probably that we have done
the exercise at the same time on the same days, with a
fixed schedule, it has been great. There was no talk of
which day, at which time, or which member of staff, it
has been decided, and they take it as planned, both the
staff and the residents as well. If we would have done
it a little now and then, then it would probably have
fallen quite flat, | think.

(Participant 8, male)

And if there's maybe football or ice hockey on TV, we
might have to switch days for something like that, but
we've solved it.

(Participant 5, female)

Another vital factor that the staff expressed was the importance of
engagement from the staff, in the way that the level of engagement
of the participants with intellectual disabilities is often influenced by
the attitude of the staff. How the instructors expressed themselves
was also important. The participants needed to feel that the instructor
was having fun and that instructions were clear and easy to
understand.

At least one member of staff has always been there
too, participated in the exercises and not just sat and
watched.

(Participant 2, male)

Overall, | would say that it is a lot about the staff
believing that exercise is important, to get the exercis-
ing done. It is a lot about how we think about it which
greatly affects how it is received.

(Participant 7, female)

The music and the enjoyment of the instructors on the
recording.

(Participant 7, female)
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Despite the feeling pre-intervention, that this exercise program would
be challenging, many have expressed that it was easier than expected.
Some have mentioned that it likely would have been harder to attend
an exercise session at a training centre and that having the exercise
digitally made it more convenient. Some also mentioned that they pre-
viously had to offer some reward to make the exercise program hap-

pen, but it hasn't been necessary this time.

This digital approach has worked really well. Going to a
fitness facility and doing a workout which would have
been different every time would have been much more
challenging. It has worked better than | thought to do
these exercise sessions.

(Participant 4, male)

3.2.3 | Important components that require support

This category was formed from two sub-categories (Technical issues,
Did not commit to the task and The exercises; Table 2). The staff men-
tioned difficulties with the technical support. In some community-
based settings, they didn't have internet access. In cases where they
didn't have internet access they were provided with a wireless router;
however, the internet connection was weak in some places (rural
areas) and difficulties in watching the videos emerged. The staff
sometimes solved the problem themselves, but not everyone was

competent enough to solve technology-related problems.

It's worked okay, they've had a few things like the con-
nection and stuff, the connection has been interrupted
sometimes, but that has nothing to do with the project
itself, but more that you live in the countryside.

(Participant 8, male)

Communication was a barrier that the staff mentioned during the inter-
views. It is common to hire substitutes when the regular staff are not
able to work. However, this causes problems concerning daily routines
and can therefore be a barrier to this kind of exercise. They also men-
tioned that support from their managers is important to inspire the
staff that deal with the target group every day. It was important that
the managers also had a positive attitude to exercise to get all staff on
board and establish clear routines when substitutes were working.

It hasn't worked for the substitutes, it's like when you
raise a dog or a puppy or something, you have to be
there all the time, there has to be something like
"Wednesday at 11 then XX will come and so on."
(Participant 4, male)

The biggest thing, | feel, is for managers to get the per-
sonnel group on board. If you get them to believe that
exercise is important and have a positive attitude
towards it, then you reach the residents too.
(Participant 7, female)

The exercises were sometimes performed very rapidly which was dif-

ficult for some of the participants.

Yes, sometimes it may have gone a bit fast, so they
couldn't keep up. So, if the instructor does something,
she might do it two or three times before the residents
can do it once, if you see what | mean. But they have
done their best to keep up anyway.

(Participant 1, female)

The staff also mentioned that some of the participants were visually
impaired which affected their ability to see how the exercises were
performed. A suggestion made by the staff was to improve the exer-
cise program by allowing the user to zoom in on the exercises, and
thereby meet the persons” needs better. The background was also
disturbing for some of the visually impaired participants, and the staff
mentioned that it would be easier with a cleaner background, for less
visual disturbances, and also if the exercises had been shown from dif-
ferent angles.

Some things have been a bit difficult for them, some
have not, or yes, one of them has quite poor eyesight,
so it would be easier, for example, if it were possible to
zoom in on certain exercises.

(Participant 1, female)

A lot of people have problems with their eyesight and
it's a bit difficult to see because there's a bit too much
in the background behind the instructor, and the fact
that you only get to see her from one angle.
(Participant 5, female)

4 | DISCUSSION

This study explored the experiences of the feasibility of an adapted
web-based exercise program for people with intellectual disabilities,
from the perspective of support staff. The results revealed the overall
theme, ‘Support staff are crucial for feasibility’, which highlights the
importance of the staffs' motivation and engagement to promote PA
in general and interpersonal factors; the teamwork between the staff
and people with intellectual disabilities, between the people in the
staff group and between the staff and the managers. The importance
of teamwork involves open communication, cooperation, and the abil-
ity to complement each other to achieve the goal, as demonstrated by
this study, as well as previous research findings (Truong et al., 2021).
The results from the current qualitative study present a deeper under-
standing of the results of the previous study which aimed to study
outcomes on the level of PA, body mass, and waist circumference,
and where significant positive changes were observed (Fjellstrom
et al., 2022). The deeper understanding involves experiences from
support staff, indicating that a web-based exercise program is feasible
for the target group, and one way to overcome challenges for PA,
where the role of the staff is crucial. To the best of the authors'
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knowledge, no previous study has explored the support staff experi-
ences of web-based exercise for people with intellectual disabilities.

To make a web-based exercise program successful, cooperation
and communication were crucial between support staff and the peo-
ple living in the community-based settings. Although many of the
staff expressed pre-intervention that this kind of exercise would be a
challenge, they all agreed on the importance of PA for the target
group. This indicated that they had a positive attitude towards PA
and were motivated to promote the web-based exercise intervention.
The post-interviews showed that the staff had engaged to make the
exercise work, how they made efforts and had a desire to make it
work, and also felt motivated when seeing that their efforts of sup-
port made a healthy change. The staff's confidence in effectively pro-
moting PA through a web-based exercise program may have
increased from pre- to post-intervention. The staff developed self-
efficacy and thus easily enhanced motivation for PA (van der Ploeg
et al., 2004). By increasing their self-efficacy, it may become easier in
the future to make exercise effective, despite the potential barriers.
Not only may their ability to perform health-promoting tasks have
improved, but their intrinsic motivation may also have increased as
they were able to experience competence and autonomy in their
actions and decisions when developing healthy routines (Ryan &
Deci, 2000; Thogersen-Ntoumani & Ntoumanis, 2006). This yields for
both the staff themselves and in their work when supporting people
with intellectual disability. When they realised that the support of the
exercise was easier than expected and that the participants experi-
enced a healthy change as well as when the support staff were
engaged in the exercise alongside the participants and also felt
healthy. The support staff were more energised when they saw the
results of their engagement and interactions with the participants,
which boosted their efforts. When someone's health improves,
for instance, as a result of a positive change, the likelihood of
passing along that experience and wanting someone else to feel it
too increases (Ryan & Deci, 2000; Thogersen-Ntoumani &
Ntoumanis, 2006).

The post interviews also revealed how web-based exercise pro-
gram overcame some of the barriers to PA previously expressed in
research, such as transport issues, planning, and help from support
staff (Bodde & Seo, 2009; Bossink et al., 2017). The support staff
expressed that some barriers were eliminated by the ease of perform-
ing the exercises program in the home environments there was no
need for transportation, adjusting staffing levels, planning, and the dif-
ficulties with some individuals in visiting new places. Furthermore, the
fact that the participant could do the exercise whenever and wher-
ever was a benefit when someone wanted to, for example, watch a
football game at the same time as the exercise program was planned.
The experiences of the eliminated barriers are well described by the
PAD model where both environmental and personal barriers were
overcome in order to increase the participation in PA for the target
group (van der Ploeg et al., 2004). Although flexibility is a success fac-
tor, routines might be even more important in order to make the
exercising work. This is in line with previous research on the impor-

tance of routines and communication (Bossink et al., 2017). The

relevance of beginning to eliminate environmental impediments
before proceeding with personal impediments such as health concerns
and motivation (Bossink et al., 2017), which are consistent with the
PAD model's concept (van der Ploeg et al., 2004), is highlighted in a
systematic analysis investigating barriers to and enablers of PA in peo-
ple with intellectual disabilities (Bossink et al., 2017). The current
study identifies that the involvement of support staff is a key compo-
nent for success, which is worthful for further research. Engagement
in exercising, especially if they participate in the program with the
intended group, was a significant factor. Not only the role and
engagement of individual staff was important for success, also the
communication and cooperation within the organisation, both
managers and other staff, showed to be important for promoting
web-based PA. The category did not commit to the task revealed the
difficulties for managers to engage their staff to promote PA and
the difficulties of communication when hiring substitutes. This high-
lights the importance of the entire organisation having a plan for pro-
moting, in this case, PA.

There are limitations to consider with regard to the present study.
The majority of the participating staff expressed pre-intervention atti-
tude towards the intervention which indicates a recruitment bias
which may have influenced the outcome. Nevertheless, the study's
findings encompassed both challenging and beneficial aspects of the
intervention. Also, the participants' variation in the number of years of
experience working with the target group might influence their per-
spectives. Those with more experience might have an advantage in
easily interacting with individuals and finding motivational strategies,
while someone else, no matter of the length of the working experi-
ence, may have more enthusiasm for PA and thus, may influence the
target group in a positive manner.

The web-based exercise program's design was perfectly suited to
the COVID-19 pandemic situation. Many training centres where peo-
ple with intellectual disabilities could train were closed, and they were
advised not to visit indoor training areas. Since there was a reduction
of activity options, this may have had a positive influence on the study
results. The interviewees, on the other hand, made no such state-
ments. The downside of this type of exercise program is the social iso-
lation and not getting out into the local community, which is a
challenge for people with intellectual disabilities. Although, this type
of exercise program should not replace other forms of exercise but
should exist as an additional option, just as it does for individuals
without disabilities.

The strengths of the present study were to reach a deeper under-
standing of the experiences from the support staff of a new type of
exercise program for people with intellectual disabilities. Exploring the
staff experiences of such exercise programs may increase their health
literacy and might influence them to make more healthy choices in
the planning of the daily schedule of people with intellectual disabil-
ities. By inviting the staff to participate in the intervention, favourable
health outcomes can potentially be achieved by both the support staff
and the people with intellectual disabilities. This situation presents a
mutually beneficial outcome for both parties involved and thus easier

to maintain a healthy lifestyle in the long run.
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5 | CONCLUSION

The main theme of the present study, ‘Support staff are crucial for
feasibility’ highlights the importance of communication, structure, and
motivation for staff to promote PA for people with intellectual disabil-
ities. Furthermore, the collaboration between the support staff team
and the organisation is vital for enhancing PA among individuals with
intellectual disabilities. In line with previous studies, engagement and
assistance from the support staff are seen to be essential when imple-

menting new routines and opportunities for PA.
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